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Explain How The Ideas Or Principles Of Social Identity Theory Can Enhance Group Performance?
A person's sense of who they are is dependent on their membership in a group. The role of self-concept, related cognitive processes, and social beliefs in group processes and inter-group relations is social identity theory and interactional social psychological theory. Social identity theory has been greatly expanded by various sub-theories that concentrate on social power and group norms, leadership within and between groups, self-enhancement and ambiguity reduction motives, diffusion of responsibility and collective action, social mobilization and agitation, and marginalization and deviance within groups. Organizational phenomena, as well as the complexities of language and speech style as identity markers, have all been explained using this theory (A and Hogg, 2016)
Individuals share a vision of unity and a shared future due to social recognition, a mechanism in which individuals identify themselves and are accepted as members of a community. Work team identification is established as this phase happens in the sense of work teams. This form of identity fosters a collaborative mindset that brings people together around team problems, making it easier for workers to communicate. As a result, belonging to a work team is an important tool for uniting workers around shared goals and, as a result, can improve productivity. Individuals who have a strong sense of belonging to their teams are more likely to share their experience and assist their coworkers. It has emerged as the most intense and strongest indicator of attitudes at work, such as happiness and organizational effectiveness, compared to other identity goals (Reis et al., 2019).


When Forming Groups, Why Is Establishing Appropriate Norms Critical To Team Success?
Team norms are a collection of rules or guidelines that a team creates to shape how its members communicate with external employees. Effective interpersonal communication among team members and effective communication with managers and employees outside the team are essential components of team performance. If team members cannot communicate effectively with one another and with their external support system, the team is likely to fall short of its goals. It makes no sense to leave interaction norms to chance when so much is depending on the result. You can positively influence the team culture by establishing team relationship rules or team norms to ensure team performance. This will result in a functional team that realizes its goals and aspirations while making all members proud of their contributions (Heathfield, 2020).
Establishing appropriate norms is important for several reasons;
· Norms assist in recognizing a group and the expression of its core values to others- Clothing, vocabulary, and mannerisms, for example, help people identify who belongs to the group and, in some cases, what the group stands for. Norms also serve as rallying points for members of a party
· Norms make it easier for a group to survive- When a group is endangered, norms offer a mechanism for ensuring goal-directed conduct and opposing non-purposeful deviant behavior. This is basically a "circle the wagons" situation.
· Norms make it easier to grasp what is required of a team member-Norms educate members of a community about what is expected of them—what is appropriate and what is not—and encourage them to predict the attitudes of their peers as well as the positive or negative effects of their own acts.
· Norms assist in preventing embarrassing circumstances- Norms inform community members when an action or subject is harmful to another member by distinguishing appropriate and unacceptable behaviors. A rule against swearing, for example, suggests to group members that such conduct may be harmful to others in the group and should be avoided (Linabary, 2020).













How Does Psychological Safety Improve Team Performance?
In psychology, People presume that if they make a mistake or pose a naive question safely, no one will punish them or think less of them. Psychological protection is distinct from other creativity-related constructs such as effectiveness, confidence, and intrinsic motivation. Whereas effectiveness is the belief that doing action will have the desired result, trust is the belief that other people's actions will be in one's best interests. Intrinsic motivation is the belief that doing something is intrinsically rewarding. The belief that taking action will not result in one's own embarrassment is known as psychological protection. Psychological protection is seen to have a particular mediating role in organizations, even though other factors also foster creativity and innovation (Edmondson and Mogelof, 2006)
Psychological safety refers to the presumption that when one expresses one's feelings, such as asking a question, requesting input, reporting a mistake, or presenting a new idea, others will respond positively. It's a psychological condition that affects how members of innovation teams act. To be effective in an innovation team, activities that have unpredictable results, such as seeking truthful input, are required. Participating in such behaviors carries the risk of being seen as inept or worse. As a result, team members can participate more openly in progressive activities when they have psychological well-being. Team members should embrace the innovative process of taking risks, experimenting, and sometimes failing when working closely with one another and managing gaps in discipline, experience, status, and other factors. This navigating of differences necessitate the use of interpersonal skills and a psychologically healthy setting (Edmondson and Mogelof, 2006).

How Are The Big Five Personality Traits Related To Leadership? Are All Of Them Or Some Of Them Related?
The Big five personality traits are Conscientiousness (Dependability), Extraversion (Assurgency), Openness (Intellect), Agreeableness, and neuroticism (Emotional Stability), (Virkus, 2009).
· Conscientiousness- One of the most important characteristics of a leader is conscientiousness, or self-discipline, which is especially important in difficult circumstances where responsibility and efficiency are critical. Individual roles are assigned and accomplished with a conscientious leader, decision implications are guided against one party, and in-group social problems are provided a directed choice for a solution. Being a trustworthy person is often connected to understanding what you're talking about. Although the person may lack several other types of intelligence, awareness of the relevant situation is crucial.
· Openness- Since the situation is constantly changing, it is important to be open to new experiences while leading a team. Even with the tiniest of issues, innovative thinking and trying new solutions will help any team get out of a jam. This adaptability decreases stress and shows how imaginative, curious, and resourceful a leader must be when the unexpected happens. Individuals who score high on openness to knowledge in leadership are open-minded and creative leaders who eagerly learn information and are quick to solve problems.
· Extraversion- The most significant personality trait for a team leader to possess. More precisely, each group member is profoundly affected by the individual's self-confidence, decisiveness, and motivating nature. If a leader lacks confidence in themselves, the community will doubt themselves and the team as well. Many strategies are created when decision-making is combined with trust, and group members with low self-confidence are guided in the right direction. Extraversion helps the team leader influence the group even in simple social encounters by signaling to the team that everything is going well and they should keep going (lew, 2019).
· Agreeableness- Within a team-based community, agreeable leaders pursue and drive consensus. This will infuse the workplace with a positive spirit and a sense of constructive participation. These positive aspects of agreeableness contribute greatly to an inclusive society. When used at the right moment, agreeableness leads to organizational peace (Business leadership qualities, n.d).
· Neuroticism- This fundamental refers to our capacity to cope with psychological distress and our predisposition to dwell on negative experiences. Leaders who focus on the negative have a difficult time adapting in the workplace. Leaders must be less neurotic and more emotionally stable than their followers (Dean, 2019).
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